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Our Guiding Principles 
Our mission is to Achieve Excellence Together. 

This encompasses all who engage in shaping the lives and futures of children at Darlinghurst Academy: staff, 

governors, parents and carers, trust colleagues, specialist services and the wider community. 

 

Our vision is to be an exceptional academy; inclusive and progressive, where everyone matters and 

everyone achieves. 

This vision is underpinned by our values: 

• Achievement 

• Belonging 

• Confidence 

• Determination 

• Excellence 

 

We promote and uphold the British Values of:  

• Democracy 

• Rule of Law 

• Individual Liberty 

• Mutual Respect 

• Tolerance 

 

At Darlinghurst Academy, we believe education is transformational.  

Our role is to support every child to succeed, irrespective of their starting point, background, need or 

circumstance. 

We recognise that treating all children equally does not always lead to equitable outcomes. Some children 

require different levels of support, adaptation, scaffolding or intervention to achieve success.  

We therefore adopt an equitable approach, providing children with what they need to access learning, 

thrive and achieve ambitious outcomes. 

 

Relationships are at the heart of successful learning.  

Through relational practice, adults build trusting relationships that support children to feel safe, valued, 

regulated and ready to learn. 

 

We are committed to developing children academically, socially and emotionally, ensuring they leave 

Darlinghurst Academy as confident, capable and compassionate young people. We teach children that 

characteristics and personal attributes support them to become responsible citizens who demonstrate 

humanity, belonging and confidence, enabling them to flourish within modern society:  

 

• Kindness 

• Honesty 

• Integrity 

• Courage 

• Trustworthiness 

• Resilience,  

• Self-worth and self-respect 

 

Aims 
At Darlinghurst Academy we: 

 

• Ensure every child feels safe, valued, included and able to belong. 

• Have high expectations and ambitious aspirations for every learner. 

• Deliver excellent, inclusive teaching through Quality First Practice. 

• Develop communication, vocabulary and oracy as foundations for learning and life. 

• Secure strong knowledge, understanding and mastery across the curriculum. 

• Adapt learning to meet individual needs and remove barriers to success. 

• Promote independence, resilience and self-regulation. 

• Use assessment to inform responsive teaching and maximise progress. 

• Celebrate effort, achievement and personal growth. 

• Work in partnership with families and professionals to support every learner. 

• Prepare children to thrive academically, socially and emotionally in the next stage of education and 

beyond. 

 



The Darlinghurst Excellence Framework 
The Darlinghurst Excellence Framework provides the foundation for high-quality teaching and learning 

across the academy. It translates our vision, values, Inclusion Strategy and Teaching and Learning Policy into 

consistent classroom practice. Through a shared focus on relational practice, explicit instruction, purposeful 

talk, adaptive teaching, retrieval practice and high expectations, the framework promotes both 

consistency and constancy for all children. The framework establishes a common language and a clear set 

of evidence-informed expectations that support high-quality teaching in every classroom. Whilst recognising 

the professional expertise of staff and the importance of responding to individual needs, it ensures that all 

children experience predictable, inclusive and effective learning environments where they feel safe, valued 

and ready to learn. The framework serves as a vehicle for professional development, coaching and 

continuous improvement, supporting staff to refine their practice and secure the very best outcomes for 

children. Through this collective commitment, every child benefits from high-quality teaching, strong 

relationships and equitable opportunities to achieve, belong and thrive 

 

Inclusion, Equity and Success for All 
We recognise that mastery begins with strong foundations. Secure communication, language, reading, 

writing and mathematical skills are central to children's success and are prioritised across the academy. 

Through explicit instruction, purposeful practice, adaptive teaching and carefully designed scaffolds, we 

support children to develop, consolidate and master the essential knowledge and skills that underpin future 

learning. We understand that children learn at different rates and may require additional time, practice and 

support. Teachers use ongoing assessment to identify strengths, gaps and next steps, ensuring provision is 

responsive to individual need and stage of development. Alongside high-quality whole-class teaching, 

children may participate in targeted number groups, writing groups, phonics provision, precision teaching, 

pre-teaching or bridging groups. These approaches provide bespoke instruction to secure key skills, close 

gaps and build confidence. 

 

Our commitment to inclusion is rooted in equity rather than equality; children receive the support they need 

to achieve success. Through focused teaching, targeted interventions and specialist support where 

required, we ensure that every child makes strong progress from their individual starting point. Ambition 

remains high for all learners, fostering motivation, engagement, independence and achievement. Children 

are supported to work at an appropriate stage of development whilst remaining connected to ambitious 

curriculum outcomes and high aspirations for the future. By securing strong foundations and removing 

barriers to learning, we equip every child with the knowledge, skills, confidence and self-belief needed to 

thrive and enjoy the best possible life chances. 

 

Provision is delivered through a graduated approach, ensuring support is responsive to individual need 

whilst maintaining high expectations and inclusion. While all children benefit from high-quality first teaching, 

some may require targeted support through bespoke groups, intervention programmes, additional scaffolds 

or personalised plans. For a small number of children, provision may be enhanced through collaboration 

with specialist services. At every stage, our aim is to remove barriers and build independence. 

 

Quality First Teaching 
Quality First Teaching is the foundation of all learning at Darlinghurst Academy. We believe that excellent 

teaching, delivered consistently and inclusively, has the greatest impact on children's achievement, 

wellbeing and future success. Teaching is underpinned by the Darlinghurst Excellence Framework, which 

provides a shared understanding of highly effective practice across the academy. Through a common 

approach to relational practice, explicit instruction, purposeful talk, adaptive teaching, retrieval practice 

and responsive assessment, the framework promotes both consistency and constancy in the learning 

experience of all children. High-quality teaching is characterised by clear learning intentions, strong subject 

knowledge, carefully sequenced learning, effective modelling and high expectations for participation, 

behaviour and achievement. Teachers establish positive relationships and create emotionally safe learning 

environments where children feel valued, supported and ready to learn. 

 

Mastery of Foundational Skills 

We recognise that secure foundations in communication, reading, writing and mathematics are essential to 

success across the curriculum and beyond. These core skills are prioritised across all phases of the academy 

and are taught through carefully sequenced learning, explicit instruction, guided practice and regular 

opportunities to revisit, apply and retain knowledge over time.  The development of fluency, vocabulary, 

comprehension, writing composition, spelling, handwriting, number sense and mathematical reasoning is 

central to our curriculum. Teachers systematically build knowledge and understanding in manageable 

steps, ensuring children develop confidence, competence and mastery. 

 



Oracy, Vocabulary and Communication 

Oracy is at the heart of teaching and learning at Darlinghurst Academy. We recognise that talk underpins 

thinking, learning and achievement and serves as a foundation for successful reading, writing and wider 

curriculum learning. Children are taught to articulate their thinking, explain ideas, justify responses and 

engage purposefully in discussion. Through structured talk, vocabulary-rich learning and effective 

questioning, children develop the confidence and language needed to participate fully, deepen 

understanding and communicate effectively. Teachers explicitly teach vocabulary, model high-quality 

spoken language and provide regular opportunities for discussion, partner talk and verbal reasoning to 

support learning across the curriculum. 

 

Writing 

Writing is a priority across the academy and a key driver of academic success and future opportunity. Our 

Writing Framework provides a consistent approach to teaching writing from Early Years to Year 6, ensuring 

progression in both transcription and composition. We recognise that high-quality writing begins with 

communication, vocabulary development and oral rehearsal. Teaching incorporates high-quality texts, 

explicit instruction, modelling and crafting writing. We ensure purposeful practice and opportunities for 

editing and improvement. Writing skills are applied across the curriculum so that children can write 

confidently, accurately and purposefully for a range of audiences and purposes. 

 

Adaptive Teaching and Challenge 

Children learn in different ways and at different rates. Teachers use ongoing assessment to adapt teaching, 

removing barriers to learning whilst maintaining ambitious expectations for all children. Adaptive practice 

may include additional modelling, scaffolded support, pre-teaching of vocabulary, guided practice, visual 

supports, concrete resources or flexible groupings. Such support is carefully planned and responsive to 

need, enabling children to access learning successfully whilst developing increasing independence. 

Challenge is an entitlement for every child. Teachers promote deeper thinking through reasoning, problem-

solving, discussion, application of learning in unfamiliar contexts and opportunities to explain and justify their 

thinking. Children are supported to work at an appropriate stage of development whilst remaining 

connected to ambitious curriculum outcomes and high aspirations for the future. 

 

Assessment  
At Darlinghurst Academy, assessment is used not simply to measure attainment, but to improve learning, 

remove barriers and secure the best possible outcomes for every child. Through responsive teaching, timely 

feedback and a commitment to understanding each learner, assessment helps ensure that every child 

experiences success, makes strong progress and develops the knowledge, skills and confidence needed for 

future learning and life beyond the academy.  

 

Assessment for Learning 

Assessment is an integral part of teaching and learning at Darlinghurst Academy. It is used to identify what 

children know, understand and can do, enabling teachers to plan effectively, adapt provision and secure 

strong progress for all learners. Assessment is not viewed as a separate event but as an ongoing process that 

informs learning before, during and after teaching. 

 

Responsive Assessment 

Assessment is embedded within daily classroom practice and forms a central part of the Darlinghurst 

Excellence Framework. Through skilled questioning, purposeful discussion, observation, retrieval activities 

and the review of children' work, teachers continually gather information about learning. Children are 

encouraged to articulate their thinking, explain their understanding, recall prior learning, make connections 

and respond to challenge. This enables teachers to identify misconceptions quickly and respond 

immediately through additional modelling, clarification, scaffolding, adapted questioning or increased 

challenge. Assessment is used to shape learning in real time, ensuring teaching remains responsive to pupil 

need and that children receive support or challenge at the point it is most effective. 

 

Feedback That Moves Learning Forward 

We believe that effective feedback should be timely, purposeful and acted upon. In line with our 

Excellence Framework, feedback is delivered predominantly through verbal interactions, live marking, 

modelling and questioning during lessons, allowing children to address misconceptions and improve their 

work whilst learning is taking place. Dedicated opportunities are provided for children to review, edit, refine 

and improve their work. Through immediate feedback and responsive teaching, children are supported to 

recognise next steps, deepen understanding and take increasing ownership of their learning. Feedback is 

used to celebrate success, reinforce high expectations and move learning forward, ensuring that children 

experience progress within lessons and across sequences of learning. 



 

Retrieval and Securing Learning Over Time 

Teachers use retrieval practice routinely to strengthen memory, increase fluency and support the long-term 

retention of knowledge and skills. Opportunities to revisit previous learning are carefully planned within 

lessons and across sequences of learning, helping children to connect new knowledge with prior 

understanding and apply learning with increasing confidence and accuracy.  Knowledge organisers, 

retrieval activities, vocabulary review and opportunities to Show What You Know support the development 

of secure, transferable learning across the curriculum. This approach helps children to build strong 

foundations and ensures learning becomes increasingly embedded over time. 

 

Using Assessment to Inform Progress 

Assessment information is used to inform planning, adaptations, groupings, intervention and future teaching 

priorities. Teachers draw upon a range of formative and summative assessment information to build an 

accurate understanding of pupil achievement, progress and next steps. This may include ongoing 

classroom assessment, observation, pupil discussion, work scrutiny, retrieval activities and curriculum-based 

assessments. In addition, the academy utilises a range of assessment tools and measures, including NFER 

assessments, phonics assessments, the Multiplication Tables Check (MTC), statutory assessments and 

teacher assessment. Half termly phonics assessments ensure progress and groupings match needs. Digital 

platforms, such as My Mastery assessments and Times Table Rock Stars heat maps, are also used to identify 

strengths, gaps in learning and areas requiring additional practice or intervention. Assessment outcomes are 

analysed alongside professional judgement to identify misconceptions, evaluate curriculum effectiveness 

and inform responsive teaching. Information gathered may be used to adapt teaching, plan retrieval 

opportunities, organise targeted support, review interventions and celebrate progress. 

 

Assessment for children with SEND 
Assessment for children with SEND is personalised, responsive and focused on individual progress. We 

recognise that children may demonstrate learning, understanding and success in different ways and that 

assessment should accurately reflect their stage of development, strengths, needs and next steps. Teachers 

use ongoing formative assessment alongside Individual Support Plans (ISPs), personalised targets, sensory 

profiles, specialist assessments and professional advice to monitor progress and inform provision. Assessment 

considers academic achievement alongside communication, language development, independence, 

engagement, self-regulation, sensory needs, wellbeing and wider developmental outcomes where 

appropriate. Progress is reviewed regularly through collaboration between teachers, support staff, families 

and external professionals, including Speech and Language Therapists, Occupational Therapists, 

Educational Psychologists, Behaviour Change Teams, health professionals and Local Authority specialist 

services. This ensures that provision remains responsive, barriers to learning are identified and removed, and 

support is adapted to meet changing needs. Assessment is used to celebrate success, recognise progress 

from individual starting points and maintain ambitious aspirations for every learner. Through careful 

assessment and targeted support, we ensure that children with SEND continue to develop the knowledge, 

skills, confidence and independence needed to thrive within academy and beyond. 

 

A Shared Commitment to Excellence 
The success of every child at Darlinghurst Academy is a collective responsibility. Through strong relationships, 

shared expectations and a commitment to our values, all members of the academy community play an 

important role in creating an environment where children can achieve, belong and thrive. 

 

Teaching Staff 

Teaching staff are committed to delivering high-quality, inclusive teaching that reflects the expectations of 

the Teachers' Standards, the Darlinghurst Direction and the Darlinghurst Excellence Framework. They 

establish positive relationships, create emotionally safe learning environments and maintain consistently 

high expectations for learning, behaviour and achievement. Through expert subject knowledge, adaptive 

teaching and responsive assessment, teachers support all children to make strong progress from their 

individual starting points. They explicitly teach, model and scaffold learning, whilst promoting 

independence, resilience and confidence. Teachers use assessment thoughtfully to identify next steps, 

address misconceptions and ensure that every child experiences success. 

 

Parents and Carers 

Parents and carers are valued partners in their children's education. By working closely with the academy, 

they support attendance, punctuality, behaviour, learning habits and the development of positive attitudes 

towards academy. Through open communication and shared aspirations, families help to reinforce the 

values, expectations and learning experiences that enable children to flourish both within and beyond the 

classroom. 



 

Children  

Children are active participants in their own learning and play a vital role in the life of the academy. They 

are expected to follow the Darlinghurst Direction, demonstrate the academy values and contribute 

positively to the academy community. Children are encouraged to be ready to learn, respectful in their 

relationships and safe in their choices. They are supported to develop confidence, resilience and 

independence, embrace challenge and take pride in their achievements. Through their efforts, attitudes 

and contributions, children help to create a sense of belonging where everyone can learn, succeed and 

thrive. 

 

Senior Leaders 

Senior leaders champion a culture of excellence, inclusion and continuous improvement. They provide 

strategic direction, model the values and expectations of the academy and ensure that high-quality 

teaching and learning remain at the heart of all decision-making. Through coaching, professional 

development and collaborative working, leaders support staff to refine practice and achieve consistently 

strong outcomes for children. They celebrate success, address barriers promptly and work alongside staff to 

ensure that every child receives the support, challenge and opportunities they need to thrive. 

 

Governors and Trustees 

Governors and Trustees provide strategic oversight and challenge to ensure that the academy continues to 

deliver high-quality education for all children. They support the academy's vision, monitor the impact of key 

priorities and hold leaders accountable for securing strong outcomes and continuous improvement. 

Through their role as critical friends, Governors and Trustees help ensure that the academy remains 

ambitious, inclusive and focused on the success of every child. 

 

Conclusion 
At Darlinghurst Academy, we believe that every child deserves to be: 

• known,  

• valued  

• and empowered to succeed.  

Through strong relationships, high expectations and consistently excellent teaching, we create the 

conditions in which all children can learn, achieve and thrive. Guided by the Darlinghurst Excellence 

Framework, our commitment to Quality First Teaching, inclusive practice and responsive assessment ensures 

that every learner is supported to develop secure foundations, build confidence and make strong progress 

from their individual starting points. Through ambitious teaching, purposeful support and a culture of 

belonging, we remove barriers to learning whilst nurturing independence, resilience and a lifelong love of 

learning. Together, as a community of children, staff, families, Governors and Trustees, we share a collective 

responsibility for enabling every child to flourish academically, socially and emotionally, and to develop the 

knowledge, skills and character needed for future success and the very best life chances. 

 

Our vision is simple: 

• Everyone Matters - every child is known, valued and emotionally safe. 

• Everyone Belongs - every child feels included, connected and able to participate. 

• Everyone Achieves - every child makes progress, experiences success and realises their potential. 

 

Through this commitment, we make a difference by providing children with the S.P.A.C.E. to grow as: 

 

Successful Learners 

Prepared for Change 

Active Citizens 

Confident Individuals 

Effective Contributors 

 

 

 

 

 

 

 

 

 

 



 
 



 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 
 


